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Arsrapportprisen 2018
- Seerpriser i small- og midcap

« For at understotte den unikke, danske regnskabskultur har vi i ar ogsa
vendt blikket mod small- og mid- -cap segmenterne for at finde de gode
eksempler, som andre kan blive inspireret af.

« Dommerkomiteen vil gerne belgnne mindre og mellemstore virksomheder,
som eksperimenterer med at udarbejde arsrapporter, der er interessante
og spaendende at laese med fokus pa det vaesentlige og relevante.



Arsrapportprisen 2018
- Dommerkomiteen har fokuseret pa at

« Den samlede arsrapport har en generelt passende hgj kvalitet.

« Ledelsesberetningen skal vaere velskrevet og interessant med fokus pa det
relevante og vaesentlige.

 Der kan inddrages kriterier fra hovedprisen i bedemmelsen, og der
fokuseres pa, hvordan disse er tilpasset og handteret af en mindre
virksomhed.

« Der er ikke fastlagt detaljerede emner, idet disse athaenger af de

arsrapporter og de eksempler og omrader, som dommerkomiteen finder
bor fremhaeves.

« Som felge heraf vil der ogsa kunne uddeles en eller flere priser i denne
kategori, idet den eller de belonnede arsrapporter skal vaere god
inspiration for andre.
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Arsrapportprisen 2018
- Hartmann

« Generelt - Arsregnskabet

« Praesentation i nedlagt A4-format
« Overskueligt

« Smukt og uhgjtidigt design.

« Passende i forhold til
virksomhedens storrelse.

 Noter i samme raekkefalge som

 Ledelsesberetningen de primaere opgorelser.

.. « Anvendt regnskabspraksis i
 Informativi passende leengde . Lo,
tilknytning til de enkelte noter.
 God struktur

o Hurtigt indblik over det * RegIIISkabsmaesmge skon
vaesentligste samlet.

« Kommentering af Q4.
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- Strukturen i arsrapporten

INDHOLD - OVERELIK FORRETNING LE]

REGNSKAZ

Indhold

Ledelsesberetning lu\rsregnskab

Overblik Forretning Ledelse Regnskab

§ oved- og el for koncerman I Udvidingen 12017 24 Sarfundsamver 31 Totbrsora
5 Kartom 2017 b Eri b o i 25 Akbiorseriformation e e e
& Hartrmamn kort fortalt 16 Strateg 17 Virksomhedsledelke

8§ Hartmarn skaber vakst 9 Markeder op produkter 28 Bestyrske op direktion 3 Epenkapitalopgarete
9 Finansielle hovedpunkter 2| Risthoforhold 36 Moter

78 Ledsbesmitagring
74 Hoved- o neglats) prkvartal 79 Revaiorspstsgring

77 Negletalsdefinitioner
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- Underafsnit i beretningen

Hoved- og negletal
Kort om 2017
Hartmann kort fortalt

Hartmann skaber vakst

Finansielle hovedpunkter

INDHOLD - OVERBLIK -

FORRETNING - LEDELSE - REGMSKAB
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- Overblik | beretningen

INDHOLD

OVERBLIK - FORRETNING - LEDELSE - REGNSKAB

Finansielle hovedpunkter

4.kvartal 2017

Hartmann heftede den samlede omsstning t 56+ mic i (201 &
573 min k) o drftsresuitatet 1 74 mic ke (201&:59 mickr)
svarende til en averskudsgrad pd 13,0% (2016 | 1 2%). Fremgrg
i salpet of emballage 23 hvaers af Hartmanns markeder og i Hart-
mann Technelogy havde en positi sffekt pé ndtjeringen

+ Den ewopeske foretnngs samlede omsstning steg til 349 mic.
(2016313 mikr), of drftsresultatet udgiorde 52 mio. ke

: 50 rmio. k) svarende il en overskudsprad p2 [4.7% (20 &

). Orr==tringsvasksten blev opvejet of hejers sfdavmnper,

vers gennermeithy ssigsris o ugunstige valiutkursidiklin-
ger:ligesom sammenligningsperioden var positivt pévirket af et
offenthgt tiskud 1l enerpefiaktive produktionsarksomhbeder.

+ P4 de amerikanske markeder apede Hartmann oms=tningen

i 2 wokr (3016210 mio kr)) op driftsresultatet til 25 mic.
kr. {20162 13 mio kr}) svarende tl en overskudsgrad pa | 1,4%
{201 & 6.3%). Indtieningsfremgangen var drevet af an betydelip

forbedring | den sydamerikerske frretning som cpvejsde en
fick bevers metianimg i Norcameria som falge =f hajers produk-
Sarenminsininger op sfsrivinger

+ Ussiing i valitakurser pivrkede msstringsn med -23 mio k.
of drftsresubatet med -7 mic ke

’”

2017

Kancernens samlede armsstning steg 5%t

2096 i ke, o driftresuittet udgords 735 mic br (2016
248 mia kr) svarende tit en overskudsgrad £ 10.7% (2016
|1,8%). D ssmiede antegsnvesternger udgards 208 mic.
og aflastet af den investerede kapital udgiorde 17% (201 &

Bestyreken mdstiler, at der udbetales et udoytte pd 9.50 kr.pr
akctiz {2016:9.50 kr.).

Den smieds suropeiske omsstring steg til | 290 mic
1258 mic.br), og driftsresulttet udgarde 158 mie.kr (201 &
164 mic kr) svareride til en overskudsgrad g3 12.2% (2016
13.1%).

P de amerikanske markeder udgiorde Hartmanrs omsstring
917 mia k. (2016:638 oo ), op drifisresuitatet var 103 i,
k(201611 & mis. k) svarende ti an overskudsgrad pa | 1.2%
(2016:138%).

Udsving i valutakurser piirkede bide omsstningen og driftsre-
sultatet med 2| mic.kr primart som felge of kursudviklingen i
fe=]

Vi laftede omsatningen | 2017, hvor vi fokuserede pa at skabe en strk produktions-

platform, si Hartmann kan udnytte de positive tendenser | vores markeder og sikre

attraktiv vack:

og lensomhed fremover,

Mariznne Rarsler Bock, koncernfinansdirektar o konstitueret adm, direktar

Fo

tninger og ambiti

Hartmann forventer en armssstning pé 22-2, mia ke og en

versiudsgrad p2 | 15-13% 1 2018 som forventss at biive posi-
tivt pivirket af stipende kapacitetsudnytteke op fortsat tilpasning
af omkostnmgsnvesust Moderat lavere vakstrater | Mordame-
iz og pé visse europsiske markeder uor fund = fipronil | =g
har en midlertidy indfydeke p2 efterspargsien, ventes =t pivirke
usdvikiingan negativ.

Afkastet af den investerede kapital ventes at udgere mindst |8%
12018,

Hartmann har fastlagt en ambition om over tid at age embalk-
gesalpet | takt mad eller over markedsvaksten,
oms=tning lebende og opni en overskudsgrad
poster pa mindst | 4%
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- Oversigt over noterne

INDHOLD - CWE

REGNSKAB

Tlpoetetuendar fra s
Addtisiapital
Pensionsforplreser

Nettoomssinng

Produsdicnsombce

tiorsomkostringer
Personalieombasininger

g ormiusininger

og ormkstninger

Skckerheds
Cperation
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- Eksempel pa preesentation af noter

NDHOLD LEDELSE REGNSKAB
Koncern Koncern Moderselskab
mia ks 017 016 mia ks 017 1016 2017 W14
v 10818
Levering af tyere: 35 nger rosholdt | vareforbngg
Effekt of vautak: 0 i
Nettooms=tning 22073 20051 12262 1.260,0 stringer f.ncte 9
ivninger f.note |6og |7
produkd BTkt = ¥
0 Anvend regnskabspraksis Effekt af valutakurssiring on (L2 07

Produktionsomiostninger 1.550,9 1.428,3 214 9488

klingsombistninger med |56 miaks. for bide koncern

© Anvende regnskabspraksis
Produktionsomkostringer
| produktions

erunder afsiriviinger o
inges indregnes
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- Et konkret roadmap

Sadan griber du det an

« Tal med investorerne lebende — hvad vil de gerne vide mere om?
« Velg ét eller to fokusomrader at opdatere per ar

 Fa det kreative pa plads tidligt — design, strategi, overblik mm.

« Afstem forventninger med ledelsen for at sikre en smidig proces
 Ver i kontrol og undga afthaengighed af eksterne parter undervejs

« Styret proces og faste leverandgrer sikrer overskud til kreativitet
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En klar beskrivelse af
forretningsmodellen

Statsaut. revisor Jgrgen Blom, FSR
CEOQ Britt Meelby Jensen, Zealand Pharma
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Arsrapportprisen 2018
- Zealand Pharma

« Generelt - Flot designet arsrapport.
 Ledelsesberetningen

« "Zealand in brief" samt to "letters" fra formand og CEO giver en tidlig,
kort og god indsigt i virksomheden.

« De to forretningsmodeller pa hhv. diabetes og sjaeldne sygdomme
fremgar klart.

« Mal og forventninger til 2018 prasenteres lettilgangeligt.
« Passende og relativt forstaelig beskrivelse af R&D pipelinen.

 Fokus pa det relevante og vaesentlige, og den kan fremheves for sin
(korte) leengde 1 denne branche.
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- Zealand Pharma

- Arsregnskabet

« Virkning af de nye IFRS-standarder og sarligt IFRS 15, Omsatning er
behgarigt omtalt.

« Noterne prasenteres i samme rakkefglge som de primaere opgorelser
med tilhgrende praksis og omtale af seerligt vigtigt indhold.

« Der er detaljeret omtale af omsaetning fra licensaftalerne.

« Noten om “royalty bond” giver en passende, meget detaljeret omtale af
en geldspost med usaedvanligt indhold (i Danmark).



Arsrapportprisen 2018
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About Zealand Pharma. Moving forward Products and pipsiine Corporate matters Financial statements Other information =S5 B
Zealand in brief. Zealand
We are a world leader in the discovery
g i, and development of peptide therapeutics, .
Zealand isa lj\e-stage biotech focusing on specialty gastrointestinal and k
company with new products metabolic diseases
launching into major markets Programs
within 3 to 4 years 'TJE aim to ‘?dvaE mEdmmE:j for rare Accelerating late-stage clinical programs with
diseases all Lh? wa-y o marke-._t:: e glepaglutide and three dasiglucagon product
EEtents Teeds N nRE cot e candidates as significant short- and long-term
grow through valuable partnerships in il
diabetes care.
We have a late-stage program in Phase 3
development and two Phase 3-ready
programs, all with potential to launch into
major markets: glepaglutide, a long-acting 0g~
GLP-2 analog for short bowel syndrome,
and dasighucagon, a soluble, stable glucagon Peptides
analog in liquid formulation in development = :
= = s A world leading peptide platform with
as three distinct clinical programs.
product candidates for near-term
pipeline expansion

‘We have a license agreement with Sanofi
covering two marketed products. In 2017,
Sanofi launched Soliqua® 100/33, a fixed-

dose combination of the Zealand-invented

GLP-1 lnasenatide and Lantus®, in the US, f
followed by the launch as Suliqua® in several
Eurcpean countries. =

Financial strength

We continue to leverage our validated

peptide platform and have multiple
= opportunities for near-term pipeline Financial strength with increasing
expansion. s Sy o v b e R o]
Drbdutts drd paTnethie

Find out more about Zealand on

zealandpharma.com |
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- Chairman'’s letter — 1 side

Financial statements Other information E(3>&

About Zealand Pharma.

Products and pipeline Corporate matters

Chairman’s letter

Well positioned
to deliver on our ambition.

In 2015, we laid the foundation for

a strong Zealand by defining a new
irection for the Company whereby we
develop and commercialize selected
medicines ourselves, while engaging in
partnerships to secure significant value
where this is more opportune.

In 2017, Zealand took a majol p forward in imple-
menting this strategy, with pesitive clinical results for
our flagship pragrams. Dasighicagon advanced to
Phase 3 in one indication, and another indication is
in preparation to start Phase 3 in 2018, as is glepa-
glutide, where best-in-class potential for treatment
of short bowel syndrome has been underpinned by
strong clinical results

Good discipline and an experienced, competent and
dedicated organization have been essential to secure
this progress, together with collaborations with lead-
ing key cpinion leaders in their respective fields as
well as business partners with global expertise.

Helping people who suffer from severe gastrointesti-
nal and metabolic diseases is a passion that fuels the

speed and diligence of our progress

Zealand has world-leading expertise in delivering
differentiated peptide-based drug candidates, and |
am excited about how this has been translated into
the rich pipeline that Zealand has teday. In addition,
promising prechinical assets are in development
which validate our platform and technology, giving us
multiple options to expand our pipeline in line with
our strategy, driving further shareholder value.

| want to thank the entire Zealand organization for a
successful 2017 | also want to personally thank our
sharehclders for their valuable trust and support in
our focused endeavor of delivenng shareholder val-
ue. | am optimistic about the future and am looking
forward to yet another successful business year for
Zealand

Martin Nicklasson
Chairman




Arsrapportprisen 2018 _
- CEO letter — 2 sider

About Zealand Pharma. Moving forward Products and pipeline Corporate matters Financial statements Other information EL 58

A defining year
for Zealand.

2017 was a defining year for Zealand, with transformational
progress across the business. The first medicine based

on a Zealand invention was launched in the US., and our
portfolio includes four late-stage clinical programs which
can launch into major markets within 3 to 4 years.

Zealand is focused on driving fast and thorough ad-
vancements of our clinical and preclinical programs
With strong progress in 2017, we have taken important
steps toward realizing our ambition to become a world
leader in treating specialty gastrointestinal and metabolic
diseases.

Accelerating our late-stage pipeline

In 2017, we reported positive Phase 2 results with our
long-acting GLP-2 analog, glepaglutide, for short bowel
syndrome, and we are on track to start Phase 3in 2018
and potentially deliver a best-in-class medicine.
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- Forretningsmodellen

About Zealand Pharma Moving forward. Products and pipsline Corporats matters Financial statemants.

Zealand's
business model.

‘We discover and develop peptide
therapeutics with a focus on
specialty gastrointestinal and
metabolic diseases.

Other information =<8

A business model with two approaches

Zealand has a lean and agile organization, and we engage with partners across the value chain, such as
leading CROs and CMOs. We aim to retain full ownership and control of product candidates within rare
diseases all the way to the market in selected geographies

In diabetes and other broad indications. we will engage in development and/or commercial partnerships,
the timing of which will depend on value optimization, with the aim of optimizing the progress of our

programs and value.

Academia Contract Research Contract
and scientific Organizations Manufacturing
institutions (CROS) Organizations (CMOs)

Distribution
partners

Rare diseases:
Maintain ull value
potential

Diabetes care:
Optimize potential
through partnerships

Paptide research platform
Zealand is a world leader with 20 years' ex-
perience in the discovery and development
of peptide therapeutics.

Our success has largely come from our fa-
cus on the modification of endogenous gut
peptide hormenes. particularly glucagon
amyiin, GLP-1. GLP-2 and G

Today, we focus nat only on optimizing the
properties of endogenous hormones but
2150 0 exploring jon channels and other
target classes,

Drug development
Zealand has built a world-

class late-stage development
organization to support the fast
progress of the clinical portfolio
in line with our smbitian to bring
our own products to the market,
retsining contral and valusin-
house.

Partnersnips continue to be an
important part of our business
modsl and will enable us 1o
move faster to market.

‘Commercialization
Zealand intends to commercialize our
product candidates within rare diseases. The
effort is commercially manageable, and we
will retain full control and profitabiity. We wil
graduslly build our commercial organization
with a focus on the U5, and Europe.

Business development
Zesland regards partnerships a: pivotal to
our success. Qur Business Developmant
team is responsible for identifying. structur-
ing, negotiating and executing transactions
with petential pariners to build value and
support Zesland's ambition

23
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- Overblik over R&D pipeline

About Zealand Pharma. Moving forward

Zealand's
pipeline.

Zealand is a world leader in
the discovery of novel peptide
therapeutics, with a late-stage

clinical pipeline with three Phase 3
pregrams and one Phase 2b
program in 2018 and a rich
preclinical pipeline

—
Find out more about Zealan

s pipeline at
rarma.com/product-pipeline/

Products and pipel

Corporate matters

Zesland's pipeline cansists of twa fro
glepaglutide, 3 long-

distinct medicines: 1 —a ready.
severe hypog
congenital hyp

system for the treatment of type 1 diabetes.

Financial statements

nner programs:

g GLP-2 znalog in development far

the trestment of short bowel syndrome, and dasiglucagon, 3
iquid formulation glucagon analog in development as three
use rescue treatment for

cemia; 2 — treatment of the orphan dis

insulinism; 3 - use in a dual-hormane pump

Other information EC8> &

The pipeline alsa consists of two product candidates in coflab-
Boehringer Ingetheim within obesity and type 2

t agonist

Zealand has a number of preckinical programs, with
slely by Zealand or in partnership,
g to Phase 1 clinical

sa

Preciinical Phase 1 Phase 2 Phase 3 Registration
-1/GLP-2 GLP-1/GLU Glepaglutide Dasiglugacon
dual agonist duzl agonist GLP-2 analeg HypoPal® rescue
Shors ke
Phase 1 angaing Phase Sready
A
Amylin Dasiglugacon
analog dusl-hormone
Cbmer pump therapy
type 2 diabet Diabese: maragemen:
Phase & ongaing Phase 2 ready
Dasiglugacon
Rare diseases
CHI
Cangenital

Pl

Phase 3 ready )

GLP-2 (slsiglutide)
Phase 2

Phaze 2 ready
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- Beskrivelse - et konkret R&D projekt

About Zesland Pharma Moving forward

Phase 3 ready
Dasiglucagon
for congenital
hyperinsulinism.

Dasiglucagon is a potential
first-in-class glucagon analog for
the treatment of children with
congenital hyperinsulinism

—
Find out more about CHI at
zealandphar 'dasigl n-orphan/

Proaucts and pipating.

Corporate matters Financial statements

About

Congenital hyperinsulinism (CHI} is a rare disease
affecting mainly newborns and toddlers. It is caused
by a defect in pancreatic R-cells, resulting in insulin
overproduction. This leads to persistently and often
severely low blood sugar levels (hypoglycemia).

The most severely affected children need to have
their pancreas surgically removed within a few
months of birth in order to prevent hypoglycemia.
This invariably results in the development of type 1
diabetes

Current treatment options are insufficient: Fewer than
one-third of newborns and two-thirds of older chil-
dren respond to approved medical therapy !

CHI develops in one out of 50,000 lor fewer) children.2
This corresponds to 180-300 children diagnosed in the
US. and Europe svery year

Dasiglucagon is a potential first-in-class glucagon
analog invented by Zealand._ It is stable in agueous
farmulation, suitable for pump use and thersfore for
treatment of CHI. Glucagon is the physiological coun-
terregulator of insulin, causing a rise in blood glucose.

2017 achievements and next step

In 2017, the U.S. FDA and the European Commission
both granted orphan drug designation to dasigluca-
gon for the treatment of CHI Dasiglucagon for CHI
saw strong clinical progress in 2017, with the US. FDA
approving Zealand's investigational new drug (IND)
application. This positive regulatory milestone and the
current clinical evidence enable Zealand to proceed
directly to Phase 3 development of dasiglucagon for
the treatment of CHI in 2018.

Other information ECH S

Zealand's ambition
Our aim is to improve the lives of children with
congenital hypennsulinism by providing a
nonsurgical treatment option:

CHI pump treatment
During Phase 3, Zealand will evaluate
the potential of chronic dasighucagon

infusions delivered via a pump to prevent
hypogltycemia in up to 50 chuldren with CHI,
thereby reducing or eliminating the need for
intensive hospital treatment, and potentially
also delaying or eliminating the need for
pancreatectorny

“Congenital hyperinsulinism (CHI) is a rare
condition in which children make too much of the
hormone insulin. At present, treatment options
are mited and complicated by side effects. The
Royal Manchester Children’s Hospital is home to
the Northemn Congenital Hyperinsulinism service

(NORCHI). We look forward fo new treatment
options and are excited about Zealand Pharma's
clinical development program using dasighicagon ™
Dr. Inal Banerjee, MBBS, MO, FRCPCH
Univarsity of Manchester, UK

Far references piescs sse p 95




Arsrapportprisen 2018
- Klar i beskrivelsen — tre gode rad

 Brug ledelsesberetningen til at fortalle jeres historie — kort, praecist
og malrettet

« Visualisér og simplificér forretningsmodel og andre elementer, der
kan skabe indsigt og overblik

o Skaer ind til benet — undga for meget tekst og fremhav
kernebudskaber tidligt i rapporten
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Arsrapportprisen 2018
- Indledende observationer

« Ca. 130 arsrapporter er gennemgaet
« Danske arsrapporter har generelt et meget hgjt niveau
« Ingen revolutionerende @&ndringer i 2018
« Mange virksomheder forbedrer og justerer lidt hvert ar
« Tendens til, at der udvikles mere pa beretning end pa regnskab

« Ogsa mindre og mellemstore virksomheder arbejder med udvikling af
gode og interessante elementer til inspiration
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- Generelle observationer

Der arbejdes fortsat med prasentation af noterne, herunder

« Verbal kommentering af noteoplysninger

« Gruppering af noter med brug af resumé, grafik og illustrationer

« Vasentlighed ogsa overvejet ved gruppering af noterne.
Informative ledelsesberetninger med fokus pa relevans og vaesentlighed
Eksperimenter med info om forretningsmodel og strategi
Fokus pa at fa et godt flow i beretningen

God tendens til at oplyse om det relevante og vaesentlige i beretningen
og med links til uddybende rapporter pa hjemmesiden.
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- Anvendelse af grafiske virkemidler

 Tendens til at leegge mere vaegt pa layout
« Flere bruger liggende A4-format, der understotter leesning pa skaerm
 Brug af "navigationsmaessige virkemidler"

« "Knapper” til at finde relaterede forhold, der naturligt herer sammen

« Den sidste form er fortsat ikke sa udbredt og udger en
forbedringsmulighed

« Fremhavede tal ("fliser") har vundet en vis udbredelse.
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- Trends i ledelsesberetningen

« Mere integreret beretning med udgangspunkt i forretningsmodel m.v.

 Fokus pa forhold, der kan pavirke forretningsmodellen

« Sammenhang mellem forretningsmodel, strategi, risici, KPI'er, aflonning
og maske til forventninger til fremtiden udger en potentiel
forbedringsmulighed

« Nye risikotyper har set dagens lys

« Laengere og mere specifikke forudsigelser om fremtiden.
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- Trends i arsregnskabet

 Enkelte eksempler pa verbal kommentering i direkte tilknytning til
arsregnskabets primare opgarelser

« Det er dommerkomiteens indtryk, at der arbejdes godt og mere med
vaesentlighed i forhold til tidligere

« Det er serligt noterne, der arbejdes med at gore informative og let
tilgeengelige

« De starre virksomheder grupperer noterne med henblik pa at age
laesevenligheden og informationsvardien

 Brug af mere grafik og illustrationer i noterne giver bedre overblik.
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- Trends vedr. anvendelsen af APM'er

« I arsregnskabet er anvendelsen af APM'er ofte begranset til velkendte
begreber som f.eks. EBIT eller EBITDA

« Begrebet "Sarlige poster" fylder mere og mere !

« Til gengeeld kan anvendelsen af APM'er vaere ganske omfattende i
beretningen

« APM'er bor veere maleenheder, der er valgt af ledelsen, og som primeert er
valgt, fordi de understotter billedet af virksomhedens udvikling.
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Fokus pa Alternative

Performance Measure

VP Group Accounting Tina Aggerholm, Carls
Senior Analyst Jens Houe Thomsen, Jyske Ban
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Alternative Performance Measures ru

Motivering for emnet:

« APM’er og oplysninger om virksomhedens aktiviteter for at age
forstaelsen af den forretningsmaessige og regnskabsmaessige udvikling

« Pavirke brugen af APM’er i arsrapporten med henblik pa at skabe en
god skik

« Prasentation og vaegtning mellem APM’er, andre forretningsmaessige
nogletal samt IFRS.



ESMA’s Guideline - APM

Definition:

“APM is understood as a financial
measure of historical or future
financial performance, financial
position, or cash flows, other than a
financial measure defined or
specified in the applicable financial
reporting framework.”

Jvrige elementer:

« Disclosure Principles

« Presentation

« Reconciliations

- Explanation of the use of APMs
« Comparatives

 Consistency.



APM
- Generelle observationer

« EMSA udsendte i 2017 guidelines for brug af APM’er, herunder krav
om afstemning af alle APM’er til regnskabstallene iht. IFRS.

« Stort set alle virksomheder anvender APM’er i storre eller mindre grad
ved beskrivelsen af den forretningsmaessige udvikling.

e Kun en enkelt virksomhed anvender alternative malemetoder

« Alle andre anvender alene APM som yderligere forklaring og til
analysebrug.



APM
- Generelle observationer

» Flere virksomheder inddrager nagletal for virksomhedens aktiviteter;
f.eks. tons og liter, til beskrivelse af enten input eller output.

« APM’er og nggletal for aktiviteten anvendes af mange virksomheder i
beretningen.

« Med den ogede fokus pa forretningsmodel/strategi og ”Arsrapporten pa
10 minutter” far APM’er og andre nggletal en fremtraedende rolle pa
linie med omsatning, EBIT/resultat og cash flow.



APM
- Nedvendighed af dansk reqgulering?

* Der er endnu ingen dansk regulering, der implementerer regler for
anvendelse af APM’er som f.eks. ESMA’s guidelines.

« Den nuvaerende praksis viser en mangfoldig brug af APM’er og andre
nogletal.

* Det bar derfor overvejes i1 hvilken grad, der er behov for dansk
regulering; samt hvordan den balanceres, sa det stimulerer relevante
oplysninger.



Eksempler Hoved- og nogletal
- Aktivitetsnagletal

Hegletal imzur)

Arlaindtjening

EUR-cent/ kg ejermeelk 38.1 309
« Arla bruger indvejet ramalk, mens ndveiing af i metk g
Indveiet ra maslk fra ejers | Danmar 4827 4728
Carlsberg bruger solgte HL. Indveiet & maztk fra ejere | Storbritannien 3203 3210
Indvejet ra metk fra ejers i Sverige
M 3 3 ndvejet ré meelk fra ejere i Tyskland ,
« Arla oplyser indtjening pr. kg. - .
ejermelk i hoved- og negletal. = |

« Carlsberg oplyser volumen og
/

prls le 1 Segment Og regnSkabS_ Bazer volumes declined orgonically by 3% o B g
beretnlng. mainky impacted by the lower valumes in ' 14,2 38,1

Aussio. Other beveroges grew orgonicolly by
2%, driven by growth in the Mordics and Asio.

: sl ot i e A 139 ;

 Udfordring — hvordan skabes en T sime secinecny 2t crgoniaty one ./
god balance mellem forretnings- og  sesesompmmmocsian e R ]
regnskabsmaessig nogletal? Aol |

margin improved by P0bp o S0L9%E. i s e,




Eksempler

« Der ses en tendens til at analysere
udviklingen ved at opdele pa organisk
vaekst, valutaeffekt og opkeb/frasalg.

« Definitioner fastsattes af den enkelte
virksomhed, men ligner hinanden.

« Nilfisk viser udviklingen i faktiske tal i
tabeller, der er enkle at afstemme.
Guider pa den organiske vekst.

« Andre giver oplysninger procentvis.

« Udfordring — hvordan handteres disse
analyser inden for APM-begrebet?

Revenue and growth by operating segment

Impact
of
aCquisi-
Revenus Rewvenue Organic tions FX-rates Total
EUR million 2017 2016  Growth net impact  growth
EMEA 4935 4683 5.0% 0.2% -07 5.4%
Amerncas 2B4 3 275.1 57% 0.0% 2. 3% 34"
APAC 204 806 1.3% 0.0% 3% 0.0%
Total 8582 8240 54% 019 4 29
Protessional
Specialty 127.8 1301 25% -2 8% 0% C
Protessional
Specialty 8959 104 4 -T.7% 0.0% 0.5¢ -8.2
Consumear
Total Specialty 22327 2345 -2.1% -1.5% -0.7 =%
Total 10819 1.0585 3.7% -03% 1.2 2. 2%

3.0% -4.0%

ORGANIC GROWTH



Eksempler
- Mellemtotaler og saerlige poster

 Brugen af sarlige poster og iz
opdeling af arets resultat udvikler U —
sig konstant og fir eget fokus i e e B T o Bl
virksomhederne. — A e = B
Sl cosls 6.3, B4 50,1950 150, 1331
« ISS opdeler fra 2017 resultat- i S
opgarelsen i flere elementer af Dgpecatn and e | 671w
sarlige poster. Opersting proft beforsothar tams aste s
« Udfordring — hvad ber indga i Gocxvel g
serlige poster, og hvordan it s
fremmes oplysningerne, sa de Opecating prak AR ke
preesenteres konsistent og e
informativt?

Froftt befors tax I A30 {8111 2879



Eksempler

- Oplysning om APM

« ESMA udsendte i 2017 en guidance for
oplysning og afstemning af APM’er.

« Novo Nordisk har valgt at inkludere
en afstemning af alle APM’er i noterne.

« ISS har valgt at beskrive brugen af
APM’er generelt.

« Udfordring — hvordan balanceres
kravet om afstemning og ligeveegt i
oplysningerne uden af tilfgje mange
uvaesentlige informationer eller
reducere oplysningerne?

NON-IFRS FINANCIAL MEASURES

nd operati
7 I Jocal o

-

m7 2016

n eechangs

111,696 111,780 107527
2,609 2110 (11.672)
I curT 114,305 113,890 95,255

ROV NORDISE ANNUAL RERORT 2007

OPERATING PROFIT IN LOCAL CURRENCIES

DKK milicn 7 2016 015
Operating protit {iFR3 48,967 48,32 15,444
Eftect of exchange rats 1770 1,089 7,838

50,737 49,531 11,606

ISS uses various key figures, financial
ratios (including alternative perfor-
mance measuras (APMs)) and non-fi-
nancial ratios, all of which provide our
stakeholders with useful and necessary
information about the Group’s finan-
cial position, performance and devel-
opment in a consistent way. In relation
to managing the business, achieving
our strategic goals and ultimately cre-
ating value for cur shareholders, these
measures are considerad essential.




Eksempler
- Alternative Business Performance

« Orsted beskriver udviklingen i
forretningen pa baggrund af Alternativ

7 EBITDw eftar businass

22510
. rger pd ormsmtring s Indregnet et tab pa 193 mic.k
Business Performance - = e —"
t 1 business performanc percde, o en blew
° E i zeard wdgjords 103 i kr (2076 773 mio. ke | Justaringskol Ltttopg
Arwts businass parformancs-ustaringar | alt fordelar sig stlades Tabet vedrerte primert sHrg of el
af ghringshontraliter, der vadraror o A edsveerdirequlering of
u3a waon

sdring 17 var hovedsageligt pavirket of tab pa

« Den alternative maling forklares i en L Dl

. 0 T AT

] O . o 2 ' Dette blay delyist modsvorat af en gevinst Ige.e[:er.::de_hw;r:—_n-c'_,yuns\-enbleu-.ut-:ge--
note tﬂ arsrapporten Og afstemmes tﬂ Semarngeri ot s VI o hring of ollesom falge of densigende fart 1 usteringsholaren restitatopgarstsen
IFRS.

Cevinsten vediorie primaert sikring of gos, el og
valuta Dette blev modsvoret af et tob péolie

 Udfordring — hvordan handteres =
forskelle mellem IFRS og business =
performance, sa laeserne forstar disse,
og forklaringerne balanceres
ligeveerdigt? -

Udsieudta gavinstarftob fra vdligers
partader i alt 103 1773




APM og forretningsngagletal

Elementer i en god opbygning/beskrivelse:

» Klar definition af alle APM’er og forretningsnggletal sammen
med de finansielle nogletal.

« Konsistent brug fra ar til ar.
« Klar sammenhang til styring af virksomheden og strategien.

« Regnskabsmassig beregning af vaesentlige nagletal, f.eks.
investeret kapital, kan med fordel indarbejdes som en del af
noterne.



APM og forretningsngagletal

Elementer i en god opbygning/beskrivelse:

Analytisk brug af APM’er med en klar sammenhang til IFRS-
regnskabstallene.

APM’er beskrives detaljeret; afstemmes for alle regnskabsposter.

Kommentarerne til IFRS skal have overvagt; eller som
minimum ligeveerdig med APM’er.

Klare definitioner og nagletal baseret pa IFRS-regnskabstal

reducerer behov for yderligere afstemninger, hvilket bidrager til
overblik og klarhed.



Tl ¥

Fokus pa strategi —
beskrivelse og opfaigni

Statsaut. revisor Torben Johansen, formand
REGU

FSR — danske revisorer

oooooo
RRRRRRRRR o oy oy Q@
————— e ertarialansfond REGNSKABSFORUM  goap

| i Dansk Industri



Strategi
— Generelle observationer

Generelt mere fokus pa beskrivelse af
» strategi
» forretningsmodel
» forretningsrisici

som delelementer i beretningen.

Stor forskel i prioritering, omfang og detaljeringsgrad i
beskrivelserne.

Beskrivelse af trends 1 markedet vinder frem.



Strategi
— Generelle observationer

Beskrivelse af strategi
« pa kort sigt (specifikke fokusomrader for kommende ar)
« pa lang sigt (overordnet strategi).

Opfelgning pa strategiske fokusomrader og beskrivelse af opniede
resultater — stor forskellighed i:

« Omfang af beskrivelsen
« Niveau for beskrivelsen — overordnet / detailorienteret

Forventninger til fremtiden — stor forskel i omfang og indhold af
beskrivelserne.



Strategi
— Generelle observationer

Elementer i en god samlet opbygning / beskrivelse:

» Beskrivelse af strategi, herunder pavirkning af markedstrends
» Beskrivelse af forretningsmodel

* Opfolgning pa resultater af strategiarbejdet (ledelsens
eksekvering pa strategi)

« Fremadrettet — hvad er naste skridt?
« Sammenhang med risikobeskrivelse
« Kobling til forventninger til fremtiden.



Strategi
— Gode eksempler

Carlsberg

 Kortere beskrivelse end de
foregdaende ar, da midt i
strategiperioden

« Opfolgning pa resultater af
strategiarbejdet

« Gennemforte handlinger pa de
strategiske fokusomrader

« Beskrivelse af resultater pa
strategiske KPI'er

SAIL'22

EXECUTION OF
OUR STRATEGY

2017 was the second year of
SAIL22. The focus for the year
was to deliver on Funding the
Journey, enabling investments
in our strategic priorities and
improving the capital allocation

SAIL'22 wos lounched in 2016 with the
ambition to make the Carlsberg Group
successful, professional and attractive
brewer in our markets.

Leverage our strongholds
Excal in executio
Funding the Journey

g categories
oz

it
Grow in Asie

The key strategic choices of SAIL'22 are
grouped under the headings “Strengthen the
core”, “Position for growth” and “Create
winning culture”. Delivering on these choices
will in turm enable us to deliver enhanced value
for our shareholders. A thorough description of
SAIL'22 can be found in the 2016 Annual
Report.

SAIL'22 will evolve during the strategy period,
and actions and initiatives within the strategic
priorities will be taken o developed as they

ROIC improvement
Optiml cepital allocation

Team-based performance
Contribute to o better society
URE  Compass (applying our codes and policies)

Organic growth in operating profit

become relevant. The following are examples
of some of the activities during 2017.

In order to strengthen our core business,
actions taken during the year covered areas
such s segmentation, local power brands,
digital and sales execution, as well as the cost
and efficiency actions under the Funding the
Journey programme.

+8%

GROWING LAV AFTER RELAUNCH

Serbs have many sources of pride in their live

pride by ins

wth since its launch in July 2017.

“Achieving strong results within
our key strategic choices will
enable us to deliver top- and
bottom-line growth and value
for our shareholders.”

Cees 't Hart
ceo

ring and

SAIL'2? REVITALISE CORE BEER



Strategi
— Gode eksempler

Nilfisk

« Beskrivelse af forretningsmodel
opdelt i omrader:
- Our profile,
- Our offerings,
- Our operations,
- Our markets,
- Our people

« Kort og pracis strategibeskrivelse

« Gennemgang af opnaede resultater
12017

One team, one agenda

Simplify and grow




Strategi
— Gode eksempler

Danish Crown

 Lancering af ny strategi begrundes;
og derfor en laengere beskrivelse

 Beskrivelse af fire strategiske
fokusomrader

« Praktiske eksempler fra
organisationen pa eksekvering pa
strategiske fokusomrader

ONE UNITED GROUP
SAVINCS, CULTURE AND PEPPER

For Lars Feifskou, the targer s simple: Save 500 millon
DK Defore 2021, However, 3CTieving s T2rger cass for
ML MSfe than JusT COST SVINgS, S3ys DA CIown's

Senior Vice President for Eroup Procurement. Mostof al.
15 200U CNAngIng the Culre,

“IN OUT 4D SIALegY, PIOCUTRMENE IS ONE BXample that
ACK 35 OM2' - N OTNer Wards IrOCUrNg gonds and sanices
25 one united campany - has 3 direct IMpact o the group's
DOTIOM ine,” S35 Ne. "By CTBaung greater [ransparency
aboutwharwe buy 2nd from whom, we can use our
PrOCUreMent voluMe ang INerMaTon3| Newworks more
effecuveny WRen 1rading WIT suppliers.”

Far exampie, Lars' 123m workadwitn DAT-SCnaus n France
o redure sperding on pepper by 2imost 2.5 milln DKK as
partaf a group tendes. Fosiowing on from This project. the
COMpanY Managed 10 CuT IE5 SpeGing on garlc by an
aditional 2.2 million DKK through a close dialogue with
the rest of the group, terety C3ITISIAG 0N the KnoWiEoge
passessed by colleagues at cther iocatons.

“This year, we nave bieen fOCLEINg on SNaNNg kncwiedga
and Informarion across the group. For example, we're In
e pmcess of Implementing 3n 1T syStem which wil
SUPPOIE oUr reperting and sharlng of Informavion.” says
Lars. “Thus means K2t we wil o fonger nave 20 ifferent

A VALUE-CREATING PARTNER
FOR OUR CUSTOMERS

BACON WITH BENEFITS

In 2016, MCDOMINT'S Named Tullp Lud 3 s “Suppser of the
¥ear'in the UK. The award was the resutt of a four-year
PrOJect WIS 52w TLAlp LT factory n Bodiman working.

n contact
with Buyers in the Danish
me same nme *

The SETategy ITark ACT a5 0Ne” MAKes IoCUrement 2 key
PrICAT, 3nd L3S 3l50 PoinCs out AL STeamAning procure-
mentIs very much abour changing the cuiase in the group.

“The tausiness units 2re fesponsiole for thelr own resuits,”

' TatWe are now
teffigerated rather than frozen. we have extented the
baron's snel-Iife, 3N We 3re [3CKING 11N 3 RAN WaY.
making it easler for MeDonald's staff. In this way, we
Tiave neipeq MEDORAITS CUIT (e I 1t 13KeS 10 prepare
e focd by 3 Couple of SECongs, WK 1S 3ll-MEortant in
2 fast-food context.” says Steve Francis. CE0 of Tullp Lta.

ver a peniod, Tusp L has Invested more tian 45 millon DKK

N EXpEAINS. ~AWD IS MOTVIINg I ogetmer
10 CTE3TR BVen DeTer esits.”

Naw na
been INsTalied, 2nd the BOTITHN f2CEaTy Nas DIl an &t
oy of 2 McDenald's kitchen so £hat the producTs can be
TBSten On 2N oAgoing B3s1s 3nd devesaped furner o
EN5UrE IN3T ey WOrK IN ENe RSt passiie Way.

~The FaFNership SHOWS NIW We Can Nave 3 POSIVE IMpact
on the oustomer experience at Meonal's.” s3ys Steve.
“OUr parmersip 1 realy Dest prartice.”

Tukp L has suppiied bacon t McDonald's for more than
30years. The DaCon Is Cesvered 1o 38 1200 MEDonais
TestauEanTs in the UK. which igethe serve three millon
cusTomers a day.



Strategi
— Gode eksempler

Creating value in the transport and logistics business
DS ‘ People  ITsystems Industry knowhow  Standardised giobal workfiows  Carrier relations  Global network with local presence
: : J FREIGHT FORWARDING LOGISTICS AND
« Forholder sig til DSV’s St

markedsposition ift. strategiske 2 m L -
fokusomrader 8 &

 Inddrager markedstrends direkte i
kommentering af strategiske

fOkusomrader _J - SUPPLY CHAIN VISIBILITY — =

Alerts Exception management Track and Trace Proof of defivery KPI reporting




Strategi
— Gode eksempler

TDC

« Direkte kobling mellem
forretningsmodel og strategiske
fokusomrader

« Opfolgning pa strategiske
milestones for 2017

» Beskrivelse af markedstrends ift.
strategipunkter

e Naste skridt — handlinger pa
strategiske fokusomrader i 2018

Delivering on our strategy

Better connectivity,

by continuing to deliver the best speed, quality and coverage by using our unique asset

Better offerings,

and by delivering

and services, today

Gigaspeed broadband upgrade in Denmark
reached 70% of TDC Group's cable ki

Best mobile networkin Denmark for the third

2017, which comesponds to 19% of Danish

households. The roll-out will be completed in

u ning our competitive
advantageaus position. We continue to build-
outand upgrade our network to sustain our

20 f =

2018
2016 2007 ambition

pre

A

3
& %

BILE N,
S 7
3

7oc groo®

TVhbox penetration in Denmark increased to
33%, of which almost all are 1P-enabled. On top

+80k customers are solely using our TV app

and web solutions. In 2018, YouSee will launch
24K TV box enhancing the TV experience.

2018
2016 2017 ambition

Benefit programme ‘YouSee More’ launched
atthe end of 2017 for customers with two or
more products. The converged offering is

o
Danish household penetration’

cted to have a positive effect on our

2018
2017 ambition
rouemhliageing

Installation of optimal broadband
infrastructure at the address for broadband
customers in Denmark, .. product sales that
takes place on the access infrastructure
offering the best broadband speed at the
address.

82%

of broadband customers
in Denmark

Higher broadband speeds in Norway for our
<ustomers implemented through a large-scale
broadband programme to increase speed and
stability, including new high-speed routers to
enhance the user experience.

‘t 70%

of Get customers upgraded to
higher broadband speeds

launched at Get combining traditional TV
channels and VoD services with the ability

to customise TV packages as customers wish.
Yousee to launch the same offering in early 2018,

>60%

of Get TV customers used flexible
selection menu

a ‘skype
for Business’ with positive trend and TDC
Business increased the number of Skype for
Business seats / users by more than 70%
in2017

mi EP
m*lal‘“
2018

1
2016 2017 ambition




Strategi

— Gode eksempler

ISS

« Strategi og forretningsmodel i
kombineret beskrivelse

« Markedstrends pavirkning af
strategien

« Naeste skridt — fokus pa "strategic
GREAT initiatives”, bl.a. med
angivelse af investeringsniveau

« Sammenhang mellem
forretningsmodel/strategi og risici

OUR BUSINESS MODEL

AND STRATEGY

\We operate in a market
where customers demand
that the costs associated
with their buildings and
facilities continually decrease
while the user experience
improves.

Our business model and strategy are
designed to drive shareholder value
within these market conditions

OUR VISION

"\We are going
to be the world's
greatest service
organisation”

Our ambition encompasses more than
performing successfully across regions
and industries. We intend to be the
leading service organisation globally.

To achieve our vision, we must mest our
customers’ needs by offering reliabil-
ity, responsiveness, convenience, and
cost-effectiveness. In fact, we strive

to go beyond that. We aim to meat

customers’ often unspoken needs and
to support their overall business goals
by helping to create workplaces that
pleasant, safe, and nurturing for their
employees and visitors, as well as for the
155 employees who represent us there

OUR MISSION
The spirit of our approach is articulated
in our mission statement:

Service performance
facilitating our customers’
purpose through people
empowerment

At its core, our mission statement
tells a story of a differentiated value
proposition. We do not simply deliver
services but provide outcomes to cus-
tomers and focus on how we support
their purpose — and the needs of their
end-users (see illustration below) —
whether our customer is a hospital
helping patients get well or a bank
focused on providing a pleasant and
safe working environment while main-
taining compliance with regulatory
obligations, and all in a cost-effective
manner. Our mission is built on the
empowerment of our 488,946 people
globally, giving them the flexibility

to deliver an exceptional customer

experience through an approach root-
ed in our values and attitude and sup-
ported by robust processes and tools

These factors form the foundation of
our value proposition at the centre of
which is our self-delivery model

THE ISS WAY STRATEGY

Our strategy has choice-making at its
core: clarity on the customer segments
we target, the services we provide, and
the places on the globe where we pro-
vide them. Through consalidation and
alignment of our capabilities, our strat-
eqgy drives the skill and scale benefits
of being a large, global organisation,
We strive to extract these benefits of
skill and scale by leveraging our volume
through aligning procurement and busi-
ness processes, sharing of the concepts
and best practices our organisation
develops, and the proactive manage-
ment of our comprehensive talent pool

The advantages of driving these scale
benefits are wide-ranging - in terms of
both driving cost down and user expe-
rience up. Our customers increasingly
demand aligned and consistent service
performance across all sites. In addition
to the savings that procurement drives,
using the same supplier across customer



Strategi
— Gode eksempler

Elementer i en god samlet opbygning / beskrivelse:

» Beskrivelse af strategi, herunder pavirkning af markedstrends
» Beskrivelse af forretningsmodel

* Opfolgning pa resultater af strategiarbejdet (ledelsens
eksekvering pa strategi)

« Fremadrettet — hvad er naste skridt?
« Sammenhang med risikobeskrivelse
« Kobling til forventninger til fremtiden.



Strategi
— Gode eksempler

ARLA

o Markedstrends relateres direkte til
strategipunkter og tilpasning af
virksomheden

« Naste skridt — fokus pa essentielle
strategiske prioriteter for 2018

« Reference mellem strategiske
fokusomrader og finansielle
forventninger

Vores vision

4t shsbe TFamiidns mefer for st brings sundhed o Inspiretion L | varden, pé nsturig vis.

Vores identitet

Good ' Growth

‘GoOd GIoWIN beskrTver fvem W, 0f Mvorian v skaber fremtidans meferl
definares og fonmes & vores handingsr. Good (oWt StyTer, Mardan W udvkisr vores mmup«m>mmxm 0g arbekimetogsr.

&

ansvartig vasst
Vi skabervaskat gennam
siherned og ved st taga

afsamiurkist og mijest og
vt at his et Langigest
parspsktly att had vl gar.

AV SIKTE 5 NBiEEt MBS VBB 0T VGBS |aNaMEEnas mesik

Excellere
nden for otte kategorier

Den giobals mejeribranchs e hasty
Torandifing og karaklarisaret ved konstant

mferiproduklsr VI Dyder Innovsiive
PEOOUKTEr ma NatUMge IngrEcanEE,
od smag og god smasring. som ger
IErE for TOMDRUgEMS T Eve Sunat
Vores negiekatagorier ar mestk o masihe-
puver masiksbaserede drikke, smelis-
g RB030SE YogRUr, STar og binAngE-
OGNS SpBCSInS, MOTZEEEa 0
gredenser

Suno vaskst

o ciat, vi st for som virksomiad, og som

»

i skabar vaskst ved at
Tramme mejeriprodubter Mramsills naturligs produktar
o MDA Mk mEd STiES

sunders

Fokusere
pa seks regioner

mejert, st
| Msfiemestan og Nordalka, for
VGBS Drancs er DN 08 StRrkeste |
mdavarsbranchen. Ara styker lsbends
‘sn marksdsposition pa vaskstmarkeder
| eKsampt/is Kna S octasien o ATKa
SCIMI SaNST O LIRDISKET Ny TATet-
AIngsTAgNeder | USA og Mgena Da
sake ragioner e ELTopa, Mallsmastan
‘g Hordalika, ANTka 5, o Sahars,
Kina og Sysestasien, LISA og RUsiand.

 SKEDE MUligNAET Tor SMES VaBkST

A s voiest betydsligt | Europ gennam

Tusioner og opkeb | Centraisurops.

Sormtannien og Svenga Vi nar bt

4= senests & pd at harmonissrs ds

forsieiliga selskaber og drage fordalar

e symargler, som AUSCNems har skatt.
tager vt

arbejde ud ra EN stk flas platiomm.
enstar at saba£T giotalt Az, nvor
Sy e Iinangens ADMpstEnCar

‘g dengannam biorger tvores

feslis micose.




Strategi
— Gode eksempler

Elementer i en god samlet opbygning / beskrivelse:

» Beskrivelse af strategi, herunder pavirkning af markedstrends
» Beskrivelse af forretningsmodel

* Opfolgning pa resultater af strategiarbejdet (ledelsens
eksekvering pa strategi)

« Fremadrettet — hvad er naste skridt?
« Sammenhang med risikobeskrivelse
« Kobling til forventninger til fremtiden
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Arsrapportprisen 2018
- Arla (Example)

Market overview

ligh market and farmer milk prices. as well as significant volatility characterised 2017
beth on a European and global scale, mainly driven by record-high fat price increases.
2017 again proved that milk price fluctuations remain a fundamental reality within
the dairy industry. Worldwide milk production increased only modestly compared to
last year on the back of higher market prices. Whilst the overall macroeconomic
environment was healthy. the GBP remained under significant pressure as uncertainty

cantinues to strain the UK economy during Brexit negotiations.
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Arsrapportprisen 2018
- Carlsberg (Example)

CARLSBERC CAL

ANNLAL

017 N REF

BALANCING OUR
GOLDEN TRIANGLE

Our Golden Triangte is a pivotal KPI in our performance =
management. In applying the Golden Triangle, we E
continuously seek to optimise the balance between market =
share/volumes, gross profit after logistics (CPaL) margin, — —

operating profit and cash generation. Balancing all decisions = _z%
against these four indicators supports sustainable value — —
growth. — Orgaric growth — e

P

OPERATING PROFTT — —

Organic volume development during the Operoting profit grew organically by 8.4%, — = 3 an — — =
year was impacted by the PET downsizing in driven by the strong deliveny of Funding - ——— Q. = =
Russia and bed weathes in parts of Westem the Joumney, incleding positive price/mix -

Frew cosh fow (DKK)

Europe. In Asia, volumes were flat, with the
pasitive impact of the strong performence of
our interotionat brond portfolio offset by o
volatile morket in India and declining
wolumes in Vietnam_

Cross profit after logistics (GPaL) margin
developed favourchly in 2017, growing
arganically by <0bp. This wos the result of
the solid price/mix of 3% ond efficiancies
achieved in the sugply chain os part of
Funding the Joumey.

from successful volz management and —

premiurmisation. supply chain efficiencies
and reduced operating costs.

FREE CASH FLOW
The free cosh Flow of DKK 8.7bn wes driven
by strong operating cash flow of DKK 11.8bn,
up DKK 2.5bn on 2016. The main drivers of
the strong free operating cosh flow were the
higher aperating profit before depreciation,
amortisation end impaimment losses and the
pesitive centribution from working capital.

Organic growth
operoting prafit

1.3-4_9.;@ — —
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Arsrapportprisen 2018

- DSV (Example)

Read more at www.dsv.com

Contents

Management’s commentary

Statements

Introduction

Corporate governance and
shareholder information

Other information

Quarterly ial

Consolidated financial statements 2017

Parent Company financial
statements 2017
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Arsrapportprisen 2018

- ISS (Example)

CONTRACT MATURITY
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Arsrapportprisen 2018
- Novozymes (Example)

Food & Beverages

2017 results
Food & Beverages sales grew by 9% organically and by 8% in DKK for 2017

Throughout 2017, Food & Beverages Seliversd sohd, broad based growtn Nutrhon and Starch
were the most significant growth contributors Sales in baking performes weil despite headwinds
in the US market for ping enzymes. 2017, we have price
reductions 1o POsIton the US balang business ahead of 3 patent expration in late Q1 2018
Baking enzyme saies in Europe, the Miodie 25t 3nd Africa performed wedl 3nd more than offset
the impact from the NOh American Drice reduchons.

Sales of enzymes for NULTTHON wese STONE in 2017, SUPpOrted by Tobust uptake of recent years®
snNOVETIoN. THis was Coupied with INCresed 0emand fOf I3CI08E FEQUCTION In Cairy HrOUCTS and
E3ITS In enzyme Market SNAre within mfant RUTHON.

Sales for SIAFTN CONVErSion were S0l0 30TDSS EEographies. This was driven by £00d traction from

INNOVATION 25 well 35 3 POSKIVE IMPACT fTom favorable COM PrCES Felative 10 SUEar in he Chinese
starch market

newermar 3

Key industry trends

1 Consumer focus on health, weiness and

2. Volatile raw matenal costs and focus on
PrROUCTION ProcEss opUMIZAtIon

3 Customers (oNSONCININg ODErations in
order to increase overail effickency

2018 outlook

in Fooo & Beverages, organic sales grown
5 ExpECtEd 10 De driven by continued
SIED-UD I COMMETC DrESEnce. espeCiatly
in the emerging markets, a5 wefl as by
new prOCUCTS. Baking i ST expected to
be impacted by prce rEduCions in the
NOfIh Amencan freshkeeping markel, whise
Sales are EXpECtEd 1o PErionm well in other
marmets Enzymes for low lactose dary
PIOCUCES. are expEcted 1o continue their
positive growth end. in general, we expect
continued good growth across ndustries

Bead mose abiout st Food & Beverages
‘soiutions on Novarymes. com

Product launches in 2017

PN

Fronia® - A new technology for grain-
milling Customens that dedivers Detter yieids
and reduces energy consumption in wheat
and corn miling operations

Patmora® - Our first solution for the paim
ol industry, whech improves yiekd and piant
performance for paim ofl producers.

waste, replace food additives and
improve the quality of food,” says
Andy Fordyce, Executive Vice
President, Food & Beverages.

2947 = vl 9
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Arsrapportprisen 2018
— The Five Nominees

General focus areas:

« Focus on relevance and materiality
« Excellent presentation and easy to read

« High level of information value containing both a general view and
clarifying comments/statements

« Focus on telling the story providing insight and understanding.
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Arsrapportprisen 2018 —
— Arla

- Highly improved Management’s
Preparing for Brexit ReVlew Wlth a good ﬂOW

« Detailed section on strategy
focussing on trends, reaction to
changes and priorities for 2018

« Deals well with risks, including
Brexit

 The financial statements part has a
high level of information

 Notes are well grouped, easily
accessible and easy to read, good
use of illustrations.




Arsrapportprisen 2018
— Carlsberg

ANCIAL HIGHL

SIGNIFICANT DELEVERAGING
AND DIVIDEND INCREASE

UP ANNUAL REFORT 2017 INBRIEF 7

bn

ENU

Net revenue grew organically
by 1% 0 0 result of strong
price//mix of 3% driven by
strong performance in Asia
and Eastern Europe.

In reported terms, net revenue
declined by 1%, impacted by
disposals.

e strong price/mix offset
the organic volume dectine of
2%, which wos impacted by
lower volumes in Russia due
to the PET downsizing,

8.9bn

OPERATING PROFIT

Operating profit grew
organically by 8.4%. All
three regions contributed
positively to the growth.

The growth was driven by
the strong price/mix and
good progress of Funding
the Jourey, nclucing volue
management.

In reported terms, operating
profit was up 7.7% The small
positive currency impact was
offset by the negative impact
from disposols.

1.3bn

NET PROFIT

Net profit was mainly
impacted by the impairment
of the Baltika brand due to
changed market dynamics
following the PET downsizing,
our increased focus on local
and regional brands and
updated assumptions on
interest rates. Net financials
were positively impacted by
the lower net debt and foreign
exchange gains.

Adjusted for special items
after tax, net profit was
DKK 4.9bn, up 27% 0n 2016.

6.9

ROIC

Return on invested capital
(ROIC) increased by 100bp.
ROIC excluding goodwill was
15.7%, up 300bp.

The improvement in ROIC
was mainly g result of the
strong operating profit after
tox.

All three regions delivered
ROIC improvement, with
porticular strong growth in
Asia.

Net interest-bearing debt
amounted to DKK 19.6bn,
a decline of DKK 5.9bn
compared with the end of
2016,

The significant reduction in
net debt was driven by the
strong free cash flow of
8.7bn.

Consequently, financial
leveroge, measured as net
debt/EBITDA, declined to
Lasx.

As aresult of the financial
leverage being well below
2.0x, os targeted in SAIL22,
the Supervisory Board will
oropose to the AGM @
dividend of DKK 16.0, equal
to anincrease of 60%.

The proposed dividend equals
an adjusted payout ratio of
50%, reaching the SAIL22
target in just two years.

o Excellent and informative annua
report, but also long

« Especially strong in the part
containing financial
statements/notes

o Informative notes
w/illustrations and detailed
comments

« Well organised — easy to read

 ”In brief” provides a good genera
view

« Good follow-up on strategy.



Arsrapportprisen 2018
— DSV

 Focus on relevance and importan-
ce, not much irrelevant material

Highlights 2017

o | ol « Deals well with industry, market
and strategy together with the
— technological challenges

‘ 2%
+15.9%
2016-2017

« Fine introduction (highlights)
provides a good general view

~. « Informative segment information

+28.2%

« Notes with a high information
value with short and precise
comments, where relevant, and
good specifications.



Arsrapportprisen 2018
— ISS

AT A GLANCE

PERFORMANCE
HIGHLIGHTS 2017

« The annual report is detailed and
with a high level of information,
but a bit long

ORGANIC GROWTH
AND REVENUE
DI s

] | « Good focus on description of
******* 5 business model and strategy

At a glance — good general
overview with focus on KPI's

OPERATING MARGIN  5.7%
AND PROFIT rating
O e

 Generally speaking, the annual
. report has developed i.a. regarding
s || notes .




Arsrapportprisen 2018

— Novozymes

« Different and interesting annual
report with integrated non-
financial reporting

« Sustainability highlights
o Economic contribution

Sustainability highlights

76,000,000 24%

tons of CO, emissionssaved |  renewa ble ener, gy

« Good introductory overview in "Big
picture”

« Fine introductory section on P/L,
Balance Sheet, Equity and cash
flow

e Good and informative financial
statements.



Arsrapportprisen 2018
— the Winner

. « Of the five candidates, twostand
H - out from the rest

 The decision was very close

« Both companies present a fantastic
annual report each in their own
way

e Informative in their individual
context.
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Arsrapportprisen 2018

— Arla
| Wi
i
2017 1| o « Tells the story in a good and

Vi fremmer
innovation 4 coherent way

inden for mejeri

 High level of information

« The annual report is easily
accessible and easy to read

« Excellent presentation with many
good aspects.



Arsrapportprisen 2018
— DSV

« Informative with much focus on
relevance and materiality

F= 2017 " - Short and to the point regarding
== Annual Report .| 1M important information

« Clearly laid-out and well presented.




Arsrapportprisen 2018
— The Jury’s statement of reasons

General focus areas:

« Focus on relevance and materiality
« Well presented and easy to read

« Serves as an inspiration in many areas to a great number of readers of
financial statements

« Focus on telling the whole story, openly with the relevant information.
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Arsrapportprisen 2018
— The Jury’s Statement of Reasons

Complex and different company reporting at a high level

Appeals to a wider group of readers of financial statements
Many innovative descriptions which inspire
Easily accessible and easy to read with good use of illustrations

Open on challenges and dealing with trends within the market in which
the company operates

Has developed a Management’s Review with a good flow and a high
level of information.



Arsrapportprisen 2018
— The Jury’s Statement of Reasons

* Good description of strategy and priorities

« Suitable description of risk with an insight into the risks related to
Brexit

« Financial statements part:
* Good comments on P/L and equity

« Informative notes with good comments and use of illustrations
provide a good general view

* Notes well grouped according to importance.
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